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Sé: 121/TCTP Tho Nghiép, ngay 18 thdng 9 nam 2023

TIEU CHI
Panh gia thi dua can b gido vién nhan vién
Nim hoc 2023 - 2024
Phan 1
QUY PINH CHUNG
A. Giéi thiéu khai quat vé tiéu chi:
Céc tiéu chi cu thé:
I. Tu twéng chinh tri dao dic 16i séng.
1. Tu tuong virng vang, tich cuc tham gia cac phong trao cua truong cling
nhu ciia dia phuong. X4y dung moi doan két.
2. Chap hanh duong 16i chinh sach cua Pang, Phéap luat cia Nha nudc
cling nhu nhitng quy dinh chung cta dia phuong noi cu tra.
3. Dao duc va nhan cach nha giao
Il. Thuc hién cac nén nép

Ngay cong; Gid cong

Ho so s sach.

Né nép hoc sinh.
1. Hiéu qua cong tac

Chét lugng gido duc dao duc hoc sinh

Chét lugng giang day cua giéo vién
3. Vo sach chir dep

Cong tac kiém tra noi bo, thanh tra kiém tra cua cap trén.
IV. Pay manh ing dung céng nghé thong tin trong quan Ii va day hoc
V. Céac tiéu chi riéng
1. Hiéu trudng va hiéu pho: Két qua thyc hién cac nhiém vy caa truong
2. Két qua hoan thanh cac nhiém vu caa hiéu pho.

(Phu trach chuy&n mén, phé cap, hoat dong ngoai gio 1én 16p va céc
cong vié¢c do hi¢u trudng phan cong)

3. Hiéu qua cbng tac cua nhan vién hanh chinh,
VI. Piém thwéng

2. Pham vi ddi twong:
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Biéu diém thi dua ap dung cho cac ddi twong: Cén bo quan 1y, gido vién van
hoa, gido vién b modn va nhan vién hanh chinh trong bién ché dang cong tac tai
truong.

3.Téong sé tiéu chi:
a) Can bg quan ly:
- Hiéu trueng: Gom cac tiéu chi: 1 (1,2,3); 11 (1,2); 1V; V (1); VL.
Tinh tong diém chia binh quan cho 5
- Hiéu pho: Gom céc tiéu chi 1 (1,2,3); 11 (1,2); IV; V (1,2); VL.
Tinh tong diém chia binh quén cho 6.
b) Giéo vién :
- Gi4o vién bg mon: Gom cac tiéu chi 1 (1,2,3); 11 (1,2,); 111 (2,4) 1V; V1.
Tinh tong diém chia binh quan cho 7
- Gidio vién viin héa: Gdm cac tiéu chi 1 (1,2,3); 11 (1,2,3); 11 (1,2,3,4) IV; VI.
Tinh tong diém chia binh quan cho 10
¢) Nhan vién hanh chinh: Gom cac tiéu chi | (1,2,3); 11 (1,2); 111 (4); IV; V (3); VI.
Tinh tong diém chia binh quan cho 7
4. Nguyeén tac:
- Can ctr vao cac ho so theo quy dinh
- Can ctr vao thuc té
- Can ctr vao két qua dat dugc khi kiém tra danh gia
- Can ctr vao két qua thi dua dé xét duyét cac danh hiéu cua ca nhan, tap thé

- Céc tiéu chi thi dua cua tirng c& nhan s& duoc cac bo phan theo ddi kiém tra
thuong xuyén. Ban thi dua cua nha truong binh xét thi dua vao cuéi nam hoc:

- Tinh diém trung binh cua mdi ca nhan xép thu tu theo d6 ddc tir cao xudng
thép Binh bau lao dong tién tién cap truong theo do dbc diém tir ther tu tha nhat
dén du s6 luong ty 16 ma Ban thi dua cap Phong xét duyét cho trudng. Xep riéng
ting bo phan CBQL, GV vén hoa, GV b mdn, nhan vién (Néu chua c6 két qua
ctia PGD thi xét dén ty 18 60-70% can bo gido vién nhan vién trong truong). Sau do
hoi dong thi dua khen thuong binh bau bang phiéu kin.

- Danh higu chién si thi dua duoc binh bau bang cach bo phiéu tin nhigm:
nhitng doi twong dang ky thi dua dau nam va phai dat lao dong tién tien.

- Xét va de nghi khen thueng bang hinh thire bo phiéu kin cho cén b gido vién
c0 thanh tich xuat sac trong nam hoc (véi nhitng nguoi dang ky tir dau nam).

5. Quy dinh vé cac diéu cAm: Néu tap thé, ca nhan vi pham cac diéu sau thi
khong xép loai thi dua trong nam hoc:

- Vi pham chinh sach dén s ké hoach héa gia dinh thi 2 nam lién khdng xép thi dua.
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- V6 ky luat, nghi khdng c6 ly do nhic nha trong cudc hop (tir 3 1an tro 1én)

- Cac cdng viéc dugc phan cong khong hoan thanh bi nhic nhg trong cudc
hop (tir 3 lan tro 1€n).

- Khong déu tranh phé binh va ty phé binh, che dau hozc tiép tay cho nhiing
viéc lam sai trai, anh huong dén phong trao nha truong.

- Vi pham dao dirc nha gido, tir chdi khong nhan nhiém vu dugc giao, ¢ bieu hién
gay roi mat doan ket noi bo, khong tuén thu noi quy cda truong.

- K& hoach day hoc, so sach ky duyét theo tuan, néu khdng nop dung lich nhéc
nho trong cudc hop 3 lan tré 1én khdng xép thi dua.

Chu y: Chi tiéu thi dua c6 sy diéu chinh linh hoat trong qua trinh thuc hién
cho phu hop

Cac noi dung khi da dugc théng nhat trong hoi nghi, néu d/c nao khong ¢6 ¥
kién ma phat ngon bén ngoai tréi véi sy chi dao ctia nha truong va cua cap trén,
gay mat doan két ndi bo, néu vi pham 1 lan dua ra cudc hop nhac nho, tir 2 1an tro
Ién thi khong xép thi dua
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Phan 2
CAC TIEU CHi PANH GIA THI DPUA
NAM HQC 2023-2024

STT Céc tiéu chi pism | 8!
| | Tw twéng dao dic 16i song. 10
Tu tuong vimg vang, tich cuc tham gm cic p11011g trdo cia| 3
nganh, ciia truomg va ciia dia phuong, xiy dung méi doan két.
1 | - Tich cuc tham gia va co hleu qua cao: 3 diém HT
- C6 tham gia va hiéu qua binh thuong : 2 diém
- C6 tham gia nhung con kéu ca, phannan: 1 diém
- Tu tudng dao dong, khong tham gia: 0 diém
Chdp hanh dwong 16i chinh sach ciia Pang, Phap lugt cia
Nha nwéc cing nhw nhitng quy dinh cia cua nganh, cia| 3
2 | trwong va ciia dia phwong noi cw trii. (Pdc biét chdp hanh HT
chinh sach ké hoach hoé gia dinh)
- Chap hanh tét: 3 diém
- Chap hanh song con kéu ca, phan nan: 2 diém
- Vi pham chinh sach DSKHHGD: Khong xép loai
- Vi pham ATGT bj Cong an bit phat: ~ Trur 1 diém/lan
- Bi du luan nhan dan kéu ca, phan nan:  Trir 1 diém/lan.
Pao duc va nhan céch. 4
Pao darc, nhan cach cia CB,GV,NV trong nép song, sinh hoat, y
thtic ty hoc, thuc hién cac quy dinh cia trudng, ddi xir vai hoc sinh HT
3 | vamoi ngudi, Xam hai dén tinh than hoic than thé hoc sinh.
Tam guong dao duc tot: 4 diém
- X(ic pham than thé, nhan cach HS: Trir 1 diém/lan
- Bi cén b, nhan dan kéu ca, phan nan:  Trur 1 diém/lan
- Vi pham vé day thém hoc thém: Tru 2 diém
Il | Thuc hién cac né nép 40
Ngay cong day dii theo quy dinh; Chap hanh thai gian 1am | 10 | PHT
viéc dung gio quy dinh. VP
(Nghi ¢6 1y do dugc nghi s6 budi theo quy dinh caa nganh,
1 | nghi c6 phép d6i budi 3 1an) 2
Piém trir- Nghi b4o mudn anh huong dén cong viéc chung 1lan. 0,1
- Mbi lan di mudn 5 pht. 0,25
- Vé sém khong bao céo. 0,5
Ghi cht: Nghi khong phép hoac vo ly do it nhat 3 lan nghi
khong xép thi dua.
Ho so s6 sach theo quy dinh ciia nganh, caa truong. 10 | PHT
Chiara: + S luong 2
+ Hinh thac 2
+ Noi dung 5
2 + Cap nhat thong tin kip thoi. 1

(Hb so theo quy dinh: cac loai hd so s6 sach cua giéo vién chu
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STT

Cac tiéu chi

Diém

Nguwoi

nhiém, giao vién b6 mdn, bd phan hanh chinh, can bo quan ly
va céc t6 chuc doan thé).
Piém trir: Thiéu, hodc vi pham cac quy dinh vé céc loai hd so
cin ctr s6 diém dé trir theo 4 noi dung trén. Danh gia cia BGH
va xép loai cua doan kiém tra (néu nam hoc c6 doan kiém tra).
S6 theo doi chat rong va hoc ba (Poi véi GVCN va GV bé mon)
+ S theo dbi chdt lreng:
Ghi chép day du Ii lich, phan tong hop, danh gia nhan xét cac
mon hoc cta hoc sinh. Ban thi dua kiém tra 2 lan/nam

Ghi thiéu hoac sai : Trir 0,25 diém/ HS

Cap nhat khong kip thoi: Trir 0,25 diém/mén
+ Hoc ba:

Pbi véi hoc ba in, nha truong sé to chuc cho GV trong
ting t6 kiém tra chéo. Yéu cau nhap liéu chinh xac Iy lich theo
Giay khai sinh, nhap liéu Panh gia HS trén S6 danh gia hoc
sinh va Hoc ba phai trung khap.

Dt liéu nhap sai cuia GVCN hoac cua GV bd mon nao thi
tinh 16i cho GV dé

Ban giam hiéu kiém tra xéc suat tir 5-10 HS/ 1 16p
Ghi thiéu hoac sai 1 15i: Trir 0,25 diém

Né nép hoc sinh.
1. Can cur vao két qua kiém tra né nép HS dé tinh diém (cd tiéu
chi chdm diém né nép hoc sinh riéng). (10 diém)
2. Hoat dong theo ddi hang ngay cua Ban sao do cua truong.
Lay két qua thi dua tuan do BCH Lién doi xép loai dé cho diém.

- Xép tir 1-10: 10 diém.

- Xép tir 11-20: 9,5 diém.

- Xép tir 21-35: 9 diém.
3. Kiém tra né nép dot xuat cia BGH va cua PTD (10 diém)
GVCN: Lay diém trung binh cong cia muc 1,2 va 3.
GV bo mon: Lay diém muc 3 (nhitng ngdy GVCN khong co tiét)

10

PHT
+PTD

Hiéu qua cbng tac

Giao duc dao dic hoc sinh.

Hoc sinh ngoan, khdng vi pham cac quy dinh cua truong,
16p, khong an trom vat, khong danh nhau.
Piém trir: Lép ¢ hs vi pham ndi quy, ddnh nhau, n trom
trong truong... trir 0,1 diem/ lan.

10

PHT
+PTD

Chat lwong giang day cuaa gio vién:
* Pi véi GV van héa: Can cu vao két qua KT do nha truong
(hoac PGD) t6 chic.

Tinh theo KTPK: cudi Hoc ky 11 ; Néu PGD khao sat thi lay
diém cua lan khao sat
Tinh theo binh quan chung ctaa huyén (Néu huyén khong xép

20

PHT
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STT

Cac tiéu chi

Diém

Nguwoi

thi tinh theo binh quan chung cua khéi) theo céc lan kiém tra
dinh ky hoic khao sét chét luong.

Piém thwong: Tang 10% thuong 1 diém

Piém trir: Giam 10% trir 1 diém.

* Poi véi gido vien b mon: Can ci két qua giang day, chét
luong HS dé danh gié.

Mén Tiéng Anh: Tinh theo binh quan chung cua huyén theo
diém khao sat chat lugng.

Vi nhitng bo mdn trong bai khao sat chat lugng cé bai thi lay
chét lwong bai khao sat ciia mén d6 lam can cu dé cho diém.
Piém thwéng: Tang 10% thuong 1 diém.

Piém trir: Giam 10% trir 1 diém.

Néu khong c6 bai khao sat chung toan huyén thi can ctr vao phong
trao Van ngh¢, san pham hoc sinh mén MT, két qua cac lan khao
sat CB, GV, NV c6 thé bo phiéu dé cho diém gido vién.

V& sach, chir dep, chia ra:

Quy dinh: HS viét bt muc den(cd lop 1- viét bt myc sau GKI).

+ Cham vé cua hoc sinh 2 1an/ nam hoc.

+ Thi viét chix dung va dep cho hoc sinh cip truong theo hang thang.
Dat 100% duge 10 diém, giam 1% trir 0,1

10

PHT

Cong tic kiém tra ndi by truong, thanh tra kiém tra cip trén.
+ Loai Tét
+ Loai Kha
+ Loai Dat

10
10

PHT

v

Pay manh #ng dung cong nghé théng tin trong quan ly, day
hoc va cac hoat dong.

+ Biét lam may vi tinh.

+ Thuong xuyén st dung trong céng viéc va mang lai hiéu qua
thiét thuc nhu soan bai, trao ddi va lay thén tin trén mang, viét
bai dua lén mang...

Piém trir: Can ctr vao thuc té cong viéc trong nam hoc nha
truong theo doi trir diém, mdi bac trir 0,25 diém.

10

w

BTD

Cac tiéu chi riéng

Hiéu truéng va hiéu pho: Két qua thuc hién cac nhiém vu cia
truong Dua vao két qua xép thi dua cudi nam: Bang xép thu thi
dua nam hoc trude: 10 diém

Vuot thtr hang nam truge mdi bac: 1 diém

Ha tha hang nam truéc mdi bac 1 diém

Néu chua c6 két qua thi dua thi cho gido vién bo phiéu theo mac tot
(9-10 diém), kha (7-8 diém), TB ( 5-6 diém), Yéu (4 diém)

10

K¢t qua hoan thanh cac nhiém vy cua hiéu phd
(Phu trach chuyén mon, pho cap, hoat dong ngoai gio 1én 16p,
cong tac chir thap dé va cac cong viéc do hiéu truong phén

10
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STT

Cac tiéu chi

Diém

Nguwoi

cong va danh gia, c6 lay y kién cua gido vién theo muc tot (9-
10 diém), kha (7-8 didm), TB ( 5-6 didm), Yéu ( 4 diém).

Hiéu qua cbng tac cia nhan vién hanh chinh:

1. Cong tac theo chuyén mon dwoc phan cong.

Panh gia theo mirc Tot (9-10)- Kha (7-8) - TB (5-6) -Y (4).

2. COng tac truc van phong:

Panh gia theo mirc Tot(9-10)- Kha (7-8) - TB (5-6) -Y (4)

( Panh gi4 theo phiéu y kién cia CBGV, qua thyc té cong viéc
duoc giao)

20

BTDb

Vi

PIEM THUONG

*Cac hgi thi, giao luu, tham gia cdc hogt dpng tir cap huyén trg lén.
Thuong cho can bo giao vién day so diém theo tong cac giai
caa hoc sinh. (1 HS dat giai nhiéeu cap thi lay diém cao hon)

Gidi Huyén Tinh Quéc gia
Nhat 3 diém 5 diém 8 diém
Nhi 2 diém 4 diém 6 diém
Ba 1,5 diém 3 diém 4 diém
Khuyén khich 1 diém 2 diém 3 diém

Riéng thi chir dep cap huyén diém thueng bang % sé diém
thuong trén.

Lép c6 HS tham gia mdi HS tham gia 0,1 diém

* Cac cudc thi va tham gia cac hoat ddng ciia GV tir cap
huyén tré 1én:

- Tham gia cac cugc thi (GVG, GVCN gioi) va dat giai thuong 5
diém. Tham gia nhung khong dat danh hiéu danh hiéu 2 diém.

- Tham gia day tiét day minh hoa SHCM cap huyén: 2 diém

- Céc cudc thi khdng xép loai danh hiéu GV (thi TDTT, VN...) 1 diém.
Céc cudc thi 6 xép giai thi cong diém theo giai (nhu trén). Néu cudc thi
dong doi ¢ nhiéu thanh vién tham gia (tir 3 nguoi trd 1én thi diém thuong
cao gap 3 1an).

- Tham gia cac hoat dong do truong, PGD, huyén trung tap c6 duoc
cong diém thudng cho don vi: 1 diém.

- CBGV, NV viét bai hoac ¢ hoc sinh tham gia viét bai, giai toan
trén cac tap chi, Toan Tudi tho, Van Tudi tho va cic san choi
tri tué khac mdi 1an c6 bai cong 1 diém.

- C6 sang kién KN dat cap tinh (ctia ndm hoc lién trudc) cong 1 diém.

- Thuong chat luong cho khéi co chat Tuong khao st cao hon binh
quan caa huyén. Cac khéi 16p xép trong huyén tir thir 1 — 6 (20
truong) cong 3 diém cho mdi l16p. Cac khdi xép tir 7 — 10 (20
truong) trong huyén cong 2 diém cho mdi 16p (lueu y: Ca khéi
cao hon binh qudn cia huyén nhung 16p ¢ nhiéu tiéu chi thap
hon binh quéan cua huyén khong dwot cong)

PHT
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STT

Cac tiéu chi

Diém

Nguwoi

- GV 16p 5 huy dong duoc HS tham gia thi vao THCS Xuén Truong : Co
HS do vao THCS Xuén Truong va di hoc tai truong cong 0,5 diem/1 HS
(diém cong thi dua cho GV vao nam hoc sau)

- Tinh nguyén tham gia hién mau nhan dao va hién duoc mau cong 1 diém

ba thong qua trong Hoi nghi nha giao, CBQL gido duc, nguoi lao dong ngay
16 thang 9 nam 2023.

CHU




